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COUNTY OF SAN DIEGO

INTER-DEPARTMENTAL CORRESPONDENCE

May 17, 2010

TO: Henry Coker, Public Defender
Department of the Public Defender

FROM: James L. Pelletier
Chief of Audits

FINAL REPORT: DEPARTMENT OF THE ALTERNATE PUBLIC DEFENDER OFFICERS’
TRANSITION AUDIT

Enclosed is our report on the Department of the Alternate Public Defender Officers’ Transition
Audit (Chandler — Garcia). We have reviewed your responses to our recommendations and
have attached them to the audit report.

The actions taken and/or planned, in general, are responsive to the recommendations in the
report. As required under Board Policy B-44, we respectfully request that you provide quarterly
status reports on the implementation progress of the recommendations. The Office of Audits &
Advisory Services will contact you or your designee near the end of each quarter to request
your response.

Also attached is an example of the quarterly report that is required until all actions have been
implemented. To obtain an electronic copy of this template, please contact Kathleen Whitehead
at (858) 495-5653.

If you have any questions, please contact me at (858) 495-5661.

7
/
/

” JAMES L. PELLETIER
Chief of Audits

AUD:KMW:aps
Enclosure

¢. Raymond A. Fernandez, Deputy Chief Administrative Officer, Public Safety Group
Donald F. Steuer, Chief Financial Officer
Tracy M. Sandoval, Assistant Chief Financial Officer/Auditor and Controller
Dorothy Y. Thrush, Group Finance Director, Public Safety Group
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INTRODUCTION

Audit Objective

Background

Audit Scope &
Limitations

Methodology

AUDIT RESULTS

The Office of Audits & Advisory Services (OAAS) has completed an
officers’ transition audit for the Department of the Alternate Public
Defender. The objective of the audit was to determine if there is
reasonable assurance that the outgoing officer, Timothy Chandler,
and incoming officer, Vincent Garcia, took appropriate actions and
filed complete and accurate reports as of February 19, 2009 in
compliance with California Code, County regulatory requirements, and
County policies and procedures. These requirements were explained
in the instruction letter provided to each officer.

The County Charter requires that the OAAS conduct such an audit
when County officers leave or assume office to determine if certain
affidavits, authorizations, disclosures, and reports are properly
completed and processed. These actions provide for an orderly
transition of officers, establish proper accountability for public assets
and promote the County’'s General Management System (GMS),
including its key disciplines of accountability/transparency, fiscal
stability, and continuous improvement.

The reports are the responsibility of the officer who signs them. The
OAAS'’ responsibility is to provide an opinion on the reports based
upon the audit.

This audit was conducted in accordance with auditing standards
prescribed by the Institute of Internal Auditors, Inc., as required by
California Government Code, Section 1236.

OAAS reviewed all the reports filed by the outgoing and incoming
officers and obtained supporting documentation to test completeness
and accuracy of the reports.

Summary

Finding I:

In our opinion, there is reasonable assurance that the outgoing and
incoming officers filed complete and accurate reports in compliance
with California Code, County regulatory requirements, and County
policies and procedures in connection with an officer's transition,
except for the following items:

Asset Improperly Categorized

A conference table valued at $6,480 is improperly categorized as
minor equipment. Central Projects and Accounting Services (CPAS)
confirmed that the item is considered a capital asset and should have
been capitalized. Per County of San Diego Administrative Manual -
Control of Capital Assets and Minor Equipment (Item 0050-02-01),
capital equipment is determined to have a unit costs of $5,000 or
greater.
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Recommendation:

Finding II:

Recommendation:

COMMENDATION

The Department of the Alternate Public Defender should correctly
categorize the item as a fixed asset and remove from the Minor
Equipment List.

Statement of Economic Interests (Form 700) Not Completed
Correctly

The Form 700 — Assuming Office Statement was completed by the
Incoming Officer using the incorrect Assuming Office date. The Form
700 has a date of Assuming Office as of February 27, 2009.
However, the transition date is February 19, 2009.

The Incoming Officer should amend the Form 700 to reflect the
correct Assuming Office date.

The Office of Audits & Advisory Services commends and sincerely appreciates the
courteousness and cooperation extended by the officers and staff of the Department of the
Alternate Public Defender throughout this audit.

Office of Audits & Advisorv Services

Compliance Reliability Effectiveness  Accountability ~ Transparency Efficiency
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VALUE
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DEPARTMENT’'S RESPONSE



PRIMARY PUBLIC DEFENDER
CENTRAL OFFICE
XK Stveel, Suite 500
San Diego, CA S2101-4005
Phona: (§19) 3384700 FAX (513) 3384811

NORTH COUNTY BRANCH
4005, Malroso Drive, Sulte 200
ista, CA 900836627
Prone: (T60} 9454000 FAX (760) 7251308

SOUTH BAY BRANCH

TE5 Third Avenus, Suite $00
Chuda Vista, CA 519105842
Prona: (519 456-2000 FAX (619) 458-2009

EAST COUNTY BRANCH
250 E. Main Siroel, Soh FL

1 Cafon, CA 52020
Phone: (1) 51016 FAK (519) 414784
JUVENILE DELINQUENCY
8525 Gitos Dive, Sulte 105

San Diego, CA 921232703
Phors: {R58) 574.5700 FRN (B58) 9745450

ALTERNATE PUBLIC DEFENDER
(APD)

DOWNTOWN-MAIN OFFICE
10 West °C" Srmet, Ste, 1100
‘San Dlage, CA 521003005
Prona: (510} 4462000 FAX: (519 446-2055

EAST COUNTY
250 East Main Sweet, 80 Floor

El Cajen, CA B2000-341
Prone: (SIS} 4414880 FAX: (18] 4418846

NORTH COUNTY BRANCH
£10 Bouth M;nu Drive, St 200

Phonw: (T60) 406450 FAIC [760) B40-6462
SOUTH BAY BRANCH
765 Third Averus, Suls 305

Chula Vista, CA 91500-5843
Phona: (613) 4382085 FAX: (519) 4582084

MULTIPLE CONFLICTS OFFICE
(Mco)

DOWNTOWH - Adult Criminal

San Diegs, CA 521013905
Phone: (B19) 4462803 Fa (613} 4452891

OFFICE OF FAMILY
DEPENDENCY SERVICES

OFFICE OF CHILDREN'S COUNSEL
E525 Gibbs O, Suite 300
San Diego, CA 52129
Phoos: {855 97450 FAX: {BS8) 9745751
PRIMARY PARENT OFFICE (PPO)
B525 Gtk Drive, Suite 201

San Dlego, CA §2123-1765
Phona: (856) 745885 FAX: (B56) 0745888

CPO (Dependency-Child)
E825 Gibos Drive - Sua 301
‘San Diege, CA 521231737
Prona: (858) 8745812 Fa: [858) 9745605

OFFICE of ASSIGNED COUNSEL
(0AC)
X3 A Slrmet - 127 Floor
Sa Diege, CA
Prone: [619) 106-8800  Fac §519) 3384703
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RECEIVED

MAY 122010

OFFICE OF AUDITS &
ADVISORY SERVICES

County of San Diego

OFFICE OF THE PUBLIC DEFENDER

HENRY C. COKER
Public Defender

DATE: May 10, 2010

TO: James L. Pelletier
Chief of Audits

FROM: Henry Coker, Public Defender
Department of the Public Defender

SUBJ: DEPARTMENT RESPONSE TO AUDIT RECOMMENDATIONS: DEPT. OF THE
ALTERNATE PUBLIC DEFENDER OFFICERS' TRANSITION AUDIT
{CHANDLER - GARCIA)

Finding I: Asset Improperly Categorized
OAAS Recommendation: The Department of the Alternate Public Defender
should correctly categorize the item as a fixed asset and remove from the Minor
Equipment List.

Action Plan: Corrective entries have been made in Oracle Financials to reflect
the required changes from minor equipment to capitalized fixed asset cost.

Planned Completion Date: Completed April 30, 2010 -
Contact Information for Implementation: Rick Collantes, Principal Analyst
Finding ll: Statement of Economic Interests (Form 700) Not Completed Correctly

OAAS Recommendation: The Incoming Officer should amend the Form 700 to
reflect the correct Assuming Office date.

Action Plan: Departmental Personnel Officer will contact Mr. Garcia to correct
subject Form 700.

Planned Completion Date: June 30, 2010

Contact Information for Implementation: Rick Collantes, Principal Analyst

If you have any questions, please contact me at (619) 338-4796
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